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Please provide short written responses to the following: 
 
1. Program Title: Early Implementation Program (EIP) 
 
2. Lead Agency/Department for Program: Department of Water Resources 

 
3. Brief Description of Program:  

 
This program provides funding to local agencies for flood control projects that are critical or urgent 
and are ready to proceed to construction.  The projects must comply with the following: (1) are/will 
become part of the State Plan of Flood Control (SPFC) for the Central Valley; and (2) are consistent 
with the objectives and requirements of Propositions 1E and 84. 
 

4. Purpose and Objectives of Program:  
 

The Early Implementation projects are projects that rehabilitate, reconstruct, replace, improve or add 
facilities to the SFPC with the goal of improving flood protection for “urban” areas (greater than 
10,000 residents). Projects may include design projects, repair projects and improvement projects. 
 

5. Timeline for Program Objectives:  
 

Program began in 2007 after passage of Propositions 84 and 1E. Program will end after adoption of 
the Central Valley Flood Protection Plan (CVFPP). 
 

6. Current Status of Program: In progress 
 

7. Contact Information for Lead Staff of this Program: 
 

Name Kelly Fucciolo 

Title Chief, EIP Section 

Phone (916) 574-2640 

Email kfucciol@water.ca.gov 
 
 

8. Associated Total Budget for Program: See Question 11 for detail. RD 17- $62.4M, WSAFCA- $87M 
 

9. URL, if a Website is Available:  
 
10. How does adaptive management play a role in your program? 

 
11. Any additional information that would be helpful to understand the program: 
 
EIP has two projects that may have an impact on the Delta. They include RD-17 and WSAFCA. The 
amounts given in #8 represent the total funding approved for the projects respectively. If the project 
design impacts the Delta they are to mitigate accordingly. 
 
Thank you very much for taking the time to respond to this questionnaire.  Please return your 
completed questionnaire to Gina Ford (gina.ford@deltacouncil.ca.gov) no later than October 6, 
2011. 
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